
Dear	St	Monica’s	Netball	Club	Members,	
	
I	would	 like	 to	 thank	 those	of	 you	who	 took	 the	 time	 to	 complete	our	 recent	 survey	and	
provide	us	with	your	opinions	on	a	range	of	matters	pertaining	to	our	club.	
	
We	 are	 pleased	 to	 see	 that	 the	 responses	 we	 have	 received	 appear	 to	 represent	 the	
experiences	of	a	wide	range	of	our	members.	
	
This	letter	to	you,	outlining	proposed	actions,	would	ideally	be	read	in	conjunction	with	the	
survey	 results	 from	 the	 club	website:	 http://stmonicasnetballclub.squarespace.com/2018-
smnc-survey-results/	
	
Point	1.	The	committee	and	member	involvement:		
	
The	St	Monica’s	Netball	Club	is	a	community	sporting	club	and	as	such	it	is	managed	by	the	
club	community.	Every	committee	position	is	filled	by	a	person	who	works	full	time,	has	family	
commitments,	and	many	fill	additional	club	roles	such	as	coaching,	managing,	and	umpiring.		
	
St	Monica’s	Netball	Committee	is	made	up	of	volunteers	motivated	to	support	the	club,	often	
in	appreciation	for	the	benefits	that	they,	or	a	family	member,	receives	from	the	club.	My	
experience	during	my	6	years	on	the	committee	has	been	that	every	person	who	has	been	a	
member	of	the	committee	has	been	passionate	about	the	St	Monica’s	Netball	Club.	
	
Involvement	as	a	member	of	the	St	Monica’s	Management	Committee	is	a	rewarding	personal	
development	opportunity	and	a	chance	to	experience	the	satisfaction	of	seeing	a	collegial	
vision	for	the	club	come	to	fruition	by	actively	contributing	to:		

• development	and	implementation	of	goals		
• strategic	planning	
• player/coach	skill	development		
• policies	and	procedures	

These	contributions	are	of	fundamental	importance	to	the	success	of	the	players	and	the	club,	
as	well	as	the	promotion	of	the	club	within	the	wider	community.		
	
Committee	members	contribute	a	range	of	skills	and	experiences,	and	with	fellow	committee	
members,	ensure	all	aspects	of	operation	of	the	club	are	able	to	be	achieved	within	required	
timeframes.	No	previous	experience	is	required	to	become	a	committee	member.	
	
To	acknowledge	the	time,	support	and	effort	committee	members	generously	provide	to	the	
St	Monica’s	Netball	Club,	club	members	holding	a	position	on	the	committee	are	rewarded	
for	their	service	by	being	exempt	from	paying	registration	fees	(one	set	of	fees	per	member)	
for	the	seasons	that	they	are	a	committee	member.	
	
Currently	we	have	two	critical	vacant	positions:	
	

1. Secretary	(duties	being	shared	by	myself	as	President	and	Score	recorder,	Claire	as	
Treasurer	and	coach,	and	Elliana	Valente	as	our	newest	committee	member)	

2. Canteen	Coordinator.	



	
As	a	result	of	your	suggestions,	the	committee	positions	have	been	updated	and	added	to	the	
committee	page	of	the	website:	http://stmonicasnetballclub.squarespace.com/committee/	
	
Currently,	we	are	adequately	managing	the	secretarial	role	split	across	3	people,	but	ideally	
this	position	would	be	filled	by	a	single	new	committee	member.	Furthermore,	we	currently	
have	only	myself	able	to	enter	match	scores,	upload	teams	and	perform	registrations	within	
the	database,	and	it	would	be	ideal	to	have	someone	with	computer	(data	entry)	skills	to	learn	
this	role,	as	a	back-up,	but	looking	to	the	future	to	take	on	this	position.	
	
	
Point	2.	Development	opportunities	for	players	and	coaches	
	
In	2018,	St	Monica’s	Netball	Club	was	successful	in	obtaining	a	$5000	Active	Club	Grant	from	
the	 Office	 for	 Recreation,	 Sport	 and	 Racing	 (ORS).	 The	 St	Monica’s	 Netball	 Committee	 is	
committed	to	allocate	a	portion	of	this	grant	to	fund	development	opportunities,	for	both	
coaches	 and	 players.	 Proposed	 development	 sessions	 will	 be	 a	 combination	 of	 activities	
facilitated	and	conducted	both	internally	and	externally.	
	
St	 Monica’s	 coaches	 are	 encouraged	 to	 express	 interest	 in	 attending	 SAUCNA	 and	 ORS	
coaching	courses,	where	the	registration	fee	will	be	paid	for	by	the	club.	I	should	add,	these	
opportunities	have	always	been	available	to	coaches.	

	
In	2018,	St	Monica’s	coaches	were	also	provided	with	a	subscription	to	the	Netball	Coach	TV	
Website:	https://www.netballcoach.tv/	This	coaching	resource	will	continue	to	be	available	
to	club	coaches	during	2019.	

	
St	Monica’s	coaches	will	continue	to	be	supported	by	the	St	Monica’s	Coaching	coordinator,	
Sally	Saint.	As	in	the	past,	Sally’s	experience	and	knowledge	is	an	invaluable	resource	to	the	
club	and	to	coaches	by	way	of	mentoring.	
	
We	will	be	looking	at	providing	some	introductory	coach	training	from	an	external	coaching	
facilitator,	 in	 addition	 to	 holding	 our	 regular	 coach	 induction	 session	 with	 the	 Coach	
Coordinator.		
	
The	club	is	investigating	options	for	player	development	sessions	for		

(i) U8	and	U9	players		
(ii) U11	players		
(iii) U13	and	U15	players		

	
Options	include:	

1. Free	clinic	held	by	external	facilitator	
2. Free	clinics	facilitated	by	senior	players	and/or	CANA	experienced	club	players:	

3	morning	sessions	of	1.5hr	duration	during	the	school	holidays,	or	at	a	time	where	
sufficient	players	are	available.	

	
	



	
Point	3.	Trialling	and	team	selections.	
	
Overall,	there	seemed	to	be	a	view	that	trialling	and	team	selection	was	fairly	conducted	in	
an	 impartial	way,	 and	 there	was	not	 a	 significant	desire	 to	 see	 changes	 to	 the	way	 these	
processes	 occurred.	However,	 trials	 could	 be	modified	 to	 consider	 previous	 seasons	 if	 an	
individual	had	not	trialled	as	expected,	and	U17	trials	may	be	held	if	more	than	ten	players	
register	in	that	age	group.	
	
	
Point	4.	Court	time	and	use	of	fill	in	players.	
	
Responses	in	relation	to	court	time	has	been	divided	into	minor	rounds	and	finals.	
	
With	regards	to	minor	rounds,	the	expectation	is	split	almost	equally	between	equal	court	
time,	and	at	the	discretion	of	the	coach	with	a	minimum	of	two	quarters.	
	
Realistically,	we	would	hope	that	registered	players	receive	approximately	equal	court	time	
across	the	season,	provided	that	players	are	making	themselves	available	on	a	regular	basis	
and	have	not	missed	significant	periods	of	the	season.	
	
For	as	long	as	I	have	been	involved	with	the	club,	it	has	been	the	policy	communicated	that	
all	players	during	finals	would	be	guaranteed	at	least	one	quarter.	This	policy	might	not	be	
entirely	appropriate	for	all	teams	U8-Opens.	
	
Results	 from	 the	 survey	 show	a	 split	 in	opinion	between	a	guaranteed	one	quarter	and	a	
guaranteed	two	quarters,	at	the	discretion	of	the	coach	considering:		

“The	following	criteria:	player	ability	and	performance	in	finals	matches,	experience,	positions	
played,	 position	 required,	 team	 dynamics,	 reliability,	 training	 attendance	 and	 opposition	
teams’	skills.”	

	
With	 regards	 to	our	youngest	 teams	 (U8-U13)	or	 those	 in	 lower	grades	of	age	divisions	 it	
would	seem	reasonable	that	those	players	receive	a	minimum	of	two	quarters.	With	regards	
to	competitive	high	division	junior	teams	(U15-U17),	the	court	time	would	be	a	guaranteed	
one	quarter.	
	
The	club	and	coaches	are	expected	to	communicate	these	policies	with	players	and	parents.	
If	any	reason	to	deviate	from	these	should	occur,	it	should	be	accompanied	by	a	very	clear	
and	open	discussion	with	all	parties,	including	the	parents	of	junior	players.	
	
Open	teams	would	still	be	expected	to	meet	 the	minimum	one	quarter,	but	as	adults	can	
come	to	their	own	arrangements	through	discussion	within	their	teams.	
	
Moreover,	there	were	strong	responses	in	relation	to	the	use	of	fill	in	players	and	a	diversity	
of	responses	with	coaches	reflecting	some	different	views	to	players	and	their	parents.	
	



The	prevailing	view	is	that	a	fill	in	player	should	only	be	used	where	less	than	eight	regular	
players	are	available,	and	that	fill	in	players	should	not	receive	more	court	time	than	regular	
team	players.	
Of	course	there	are	some	scenarios	in	which	this	could/should	be	varied;	the	team,	the	grade,	
and	 the	 situation	 all	 may	 necessitate	 a	 fill	 in	 player	 to	 receive	 more	 court	 time.	 In	 this	
situation,	clear	communication	to	the	team	and	parents	about	why	a	variation	 is	 required	
would	be	the	best	course	of	action.	
	
The	club	has	developed	a	specific	policy	in	relation	to	the	use	of	fill	 in	players.	Following	a	
review	 of	 this	 document	 for	 completeness,	 it	 will	 be	 found	 on	 the	 website:	
http://stmonicasnetballclub.squarespace.com/fees-forms/	
	
	
Point	5.	Communication:	Website,	Facebook,	E-mails	
	
Responses	 indicated	 reasonable	 satisfaction	 with	 the	 website,	 Facebook,	 and	 email	
communication.		
	
The	website	 should	be	 considered	as	 the	 first	point	 for	 all	 official	 information,	 key	dates,	
forms,	and	policies.	The	Facebook	page,	however,	would	be	best	reserved	for	important	day	
to	 day	 information,	 general	 updates,	 good	 news	 items,	 and	 advising	 development	
opportunities.	
	
Items	of	high	importance	will	be	emailed	directly	to	members,	messaged	directly	to	coaches,	
and	placed	on	Facebook	to	ensure	that	the	message	is	received.	
	
One	recommendation	that	we	would	like	to	develop	is	the	idea	of	a	bimonthly	newsletter.	
We	would	like	to	call	for	an	interested	person	to	volunteer	to	collate	such	a	newsletter.	
	
	
Point	6.	BBQ	and	Canteen	Coordinator.	
	
As	indicated	at	the	beginning	of	the	letter,	we	are	still	without	a	Canteen	Coordinator	for	the	
winter	season.	The	survey	results	suggested	that	some	roles	could	be	more	readily	filled	if	
divided	between	a	number	of	people,	so	we	would	like	to	call	for	a	Canteen	Coordinator	or	a	
group	 of	 parents	who	 would	 like	 to	 form	 a	 Canteen	 Committee	 to	 share	 the	 position	
responsibilities,	otherwise	it	will	not	be	possible	to	operate	the	canteen.	
	
The	P&L	presented	at	the	2018	AGM	reported	a	net	profit	of	$1600	from	canteen	and	BBQ,	
which	would	indicate	that	it	is	worth	trying	to	continue	to	run	the	canteen	and	BBQ	with	the	
club	member’s	support.	
	
	
	
	
	
	



Point	7.	AGM	and	Presentation	
	
As	 an	 incorporated	 body,	 we	 are	 legally	 required	 to	 hold	 a	 properly	 constituted	 Annual	
General	Meeting	in	accordance	with	our	Constitution.	Whilst	it	is	perhaps	preferable	to	not	
hold	the	AGM	at	the	start	of	the	Presentation	event,	poor	turnout	to	any	separately	held	AGM	
in	the	past	has	left	us	with	limited	realistic	options.	
We	could	try	again	this	year	to	hold	the	AGM	a	week	ahead	of	the	Presentation	to	ensure	the	
business	of	the	AGM	receives	appropriate	attention,	but	that	will	require	members	to	attend	
to	ensure	we	are	quorate.	If	that	meeting	is	not	able	to	be	conducted,	it	will	be	rescheduled	
to	the	start	of	the	Presentation.	
	
Indications	are	that	the	Presentation	was	satisfactory	to	most,	although	being	able	to	hear	
clearly,	 and	 the	 size	 and	 appropriateness	 of	 the	 venue	were	 issues	 that	were	 raised.	 The	
holding	of	the	Presentation	for	all	sections	of	the	club	together	seemed	satisfactory	to	most.	
	
A	number	of	comments	in	the	survey	indicated	a	desire	for	more	social	events	and	greater	
opportunity	to	meet	more	club	members	and	families	 in	a	social	way	(casual	picnic	at	the	
park,	a	happy	hour	on	a	Sunday	at	a	nearby	hotel).	
We	are	 looking	 for	volunteers	 to	 form	a	Social	Committee,	who	would	work	on	some	of	
these	ideas,	as	well	as	assisting	with	the	Presentation	event	by	investigating	possible	venues	
and	formats.	
	
As	I	said	in	the	introduction	to	this	letter,	our	club	relies	on	club	members	to	take	on	roles	
that	enable	the	running	of	the	club.	Without	more	assistance	we	can	only	hope	to	do	the	
absolutely	essential	tasks	to	the	best	of	the	eight	on	our	committee’s	ability.		
	
We	have	recently	sent	out	winter	registration	details	and	set	a	due	date	for	all	registration	of	
the	13th	of	January.	This	seems	early	I’m	sure,	however,	we	have	a	deadline	from	SAUCNA	to	
complete	team	registrations	by	the	15th	of	February.	This	gives	us	only	four	weeks	to	organise	
players	into	teams	and	to	hold	trials.	
	
If	we	are	lucky,	we	might	have	50%	of	registration	forms	by	the	13th	of	January,	but	many	will	
be	late,	and	many	will	come	in	after	the	15th	of	February	and	right	up	to	season	start	in	April.	
Late	registrations	put	enormous	pressure	on	us	and	on	the	process	of	trying	to	form	teams,	
ensure	players	are	placed	in	the	right	teams,	and	not	have	to	turn	players	away.	
	
I	wish	to	thank	the	committee	and	all	coaches	and	managers	for	their	continuing	support.	
	
Yours	sincerely,	
	
Judith	Lukas	
On	behalf	of	the	St	Monica’s	Netball	Club	Committee	2018-19	
	


